REQUEST FOR INFORMATION (RFI) NG10838

THE SCHOOL DISTRICT OF

mPHILADELPHIA

REQUEST FOR INFORMATION

Vending Machine Services

RFI Number: NG10838

ISSUED BY:

Throne Cropper

Deputy Chief, Office of Procurement Services
The School District of Philadelphia

440 N. Broad Street, Third Floor
Philadelphia, Pennsylvania 19130
215.400.4380 (office)

215.400.4381 (facsimile)

httos:// hilasd.ora/fi #sd
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. RESPONSE CALENDAR

e RFI Posting Date August 24th, 2026

e Vendor Conference Date September 8th, 2026 at 12:30 PM ET
o Online Video Call Link: https://philasd-org.zoom.us/j/81233411380?pw

d=pboVEYOZmGIzRNgnfg22ZnvACYzpwE.1

e Response Due Date October 27th, 2026 at 11:00 AM ET

Il. CONTACT INFORMATION
All questions concerning this RFI should be submitted via email to:

Cuc Chim

Office of Procurement Services
The School District of Philadelphia
440 N. Broad Street
Philadelphia, Pennsylvania 19130-4015
E-mail: cchim@philasd.org
Office Phone: 215-400-5160

Il PROJECT OBJECTIVE

The ideal vendor shall provide comprehensive vending machine services for the School District of
Philadelphia (District), including assessment, planning, implementation, operation, financial
management, and ongoing support. The objective is to ensure vending assets across the District are
appropriately inventoried, optimized, compliant, and financially accountable while supporting student,
staff, and community needs.

V. SCOPE OF NEEDS
1. District-Wide Assessment & Research

The vendor must demonstrate the ability to conduct a city-wide, district-wide assessment
of existing vending machines, including but not limited to:

e Inventory of all vending machines across District locations

e Identification of machine type, age, condition, ownership, product mix, and
operational status

e Assessment of compliance with applicable District, local, state, and federal policies
(including nutritional standards where applicable)

e Analysis of utilization, placement effectiveness, and service gaps

e Documentation of findings in a clear, auditable format

Deliverable:
A comprehensive assessment report summarizing current conditions, risks, opportunities,
and recommendations.

2. Removal, Replacement, and Refurbishment Plan

Based on the assessment, the vendor shall develop and present a strategic plan that
includes:
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Criteria for machine removal, replacement, or refurbishment

Phased implementation timeline to minimize disruption to school operations
Cost estimates and budget impact analysis

Recommendations for modernization, energy efficiency, and accessibility
Coordination with District staff and school administrators

Deliverable:
A written implementation plan outlining proposed actions, timelines, and responsibilities.

Vending Operations & Distribution

The vendor must demonstrate the operational capacity to manage vending services across
multiple locations, including:

Procurement, installation, servicing, stocking, and maintenance of vending machines
Product sourcing and distribution, including the ability to tailor offerings by location.
Rapid response for service issues, repairs, and restocking

Compliance with District policies regarding approved products and adherence to the
Smart Snack Standards as Federally regulated by the USDA for machines serving
students.

The vendor must also demonstrate the ability to subcontract vending services as needed
while retaining full accountability for performance, compliance, and reporting.

Financial Management & Accounting
The vendor shall provide full financial administration for vending operations, including:

Accurate tracking of monthly sales and transactions by location

Transparent accounting and reconciliation processes

Timely quarterly payouts or revenue sharing distributions to individual school sites
Detailed financial reporting suitable for audit and District review

Secure handling of cashless and cash-based transactions

Deliverable:
Monthly financial statements and location-specific revenue reports.

Reporting, Oversight, and Communication
The vendor shall provide ongoing reporting and communication, including:

Regular performance and service reports

Financial summaries and trend analysis

Issue tracking and resolution documentation
Designated point of contact for District coordination

Vendor Qualifications
Responding vendors must demonstrate:

Experience managing vending operations at a large, multi-site scale

Capacity to conduct research, analysis, and strategic planning

Proven financial management and reporting capabilities

Ability to manage subcontractors effectively

Adequate staffing, technology, and logistical infrastructure to support District-wide
deployment
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V.

Contractor Clearances

On April 26, 2018, the Board of Education adopted Policy 818, which states that if contractors and
their employees will have direct contact with children, background clearances are required. Those
clearances include:

Federal Criminal History Background Check
Pennsylvania State Police Criminal History Record
Pennsylvania Department of Public Welfare Child Abuse History Clearance

Sexual Misconduct/Abuse Disclosure Form

All contractors and their employees are subject to all of the above-listed clearances if they will have
direct contact with the children, which is defined as “the possibility of care, supervision, guidance,
control of children OR routine interaction with children” (22 Pa. Code § 8.1). The District will
determine if a contractor meets the definition of “direct contact with children,” but in general, it
applies broadly to any person performing services inside the school or on the school grounds when
students are present.

RIGHTS AND OPTIONS RESERVED

In addition to the rights reserved elsewhere in this RFI, the District reserves and may, in its sole
discretion, exercise any one or more of the following rights and options with respect to this RFI if the
District determines that doing so is in the best interest of the District:

1.

to decline to consider any response to this RFI (Response); to cancel the RFI at any time; to elect
to proceed or not to proceed with discussions or presentations regarding its subject matter with
any Respondent and with firms that do not respond to the RFI; or to reissue the RFI or to issue a
new RFI (with the same, similar or different terms);

to waive, for any Response, any defect, deficiency or failure to comply with the RFI if, in

the District’s sole judgment, such defect is not material to the Response;

to extend the Submission Date/Time and/or to supplement, amend, substitute or otherwise modify
the RFI at any time prior to the Submission Date/Time, by posting notice thereof on the District
web page(s) where the RFl is posted;

to require, permit or reject amendments (including, without limitation, submitting information
omitted), modifications, clarifying information, and/or corrections to Responses by some or all
Respondents at any time before or after the Submission Date/Time;

to require, request or permit, in discussions with any Respondent, any information relating to the
subject matter of this RFI that the District deems appropriate, whether or not it was described in
the Response or this RFI;

at any time determined by the District, to discontinue discussions with any Respondent or all
Respondents regarding the subject matter of this RFI, and/or initiate discussions with any other
Respondent or with vendors that did not respond to the RFI;

to do any of the foregoing without notice to Respondents or others, except such notice as the
District, in its sole discretion, may elect to post on the District's web page(s) where this RFl is
posted.

The District is not obligated to conduct subsequent discussions with any Respondent to this RFI, and
reserves the right to conduct discussions regarding its subject matter with firms that do not respond to this
RFI. This RFI and the process it describes are proprietary to the District and are for the exclusive benefit
of the District. No other party, including any Respondent, is intended to be granted any rights hereunder.
Upon submission, Responses to this RFI shall become the property of the District, which shall have
unrestricted use thereof. Responses may be subject to public disclosure under applicable law. By
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submitting its Response, the Respondent agrees to the terms and conditions of this RFI.
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